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01. Letter from ASCCI Chairman

On behalf of the Automotive Supply Chain Competitiveness Initiative (ASSCI) Executive 
Committee, I am pleased to deliver ASCCI’s 2020annual report which provides an overview 
of the ASCCI’s activities for the period 1 April 2020 to 31 March 2021.  2020 has been a 
diffi cult year with the emergence of the global COVID-19 pandemic that has affected global 
economies, manufacturing performance and human life. South Africa was not spared from 
these challenges which have had negative effects on the automotive sector’s performance. 

Amidst these global challenges ASCCI has continued to be an integral initiative, delivering 
on its mandate and objectives of increasing supplier competitiveness, driving deeper 
localisation and supporting the OEM Localisation Committee’s wider localisation 
programmes within the South African automotive industry. 

The business plan aims to provide interventions on various focus areas that will result 
in Black owned-supplier development and localisation. Programmes, like the World 
Class Manufacturing (WCM) programme which focus on lean principles and production 
optimisation methodologies, have endured great success this past year. The launch of the 
WCM industry 4.0 aims to further bolster competitiveness and value-addition in the supply 
base, by supporting suppliers to harness new technologies to unlock greater improvements 
in productivity, whilst capacitating shopfl oor staff to make more informed decisions in 
real-time. The Localisation interventions adopted a cross cutting approach which sought to 
tackle barriers to localisation inclusive of technology, local testing infrastructure, tooling, 
and raw materials. 

The interventions implemented by ASCCI remain aligned with the objectives of the South 
African Automotive Masterplan 2035 and continue to secure fruitful strategic partnerships 
and stakeholder engagements. ASCCI remains on a positive fi nancial trajectory with 
audited fi nancial statement for the year being in good standing. I would like to acknowledge 
the continuous positive contributions and working relationships with the Department 
of Trade, Industry and Competition (the DTIC), the National Association of Automotive 
Components (NAACAM), the National Association of Automobile Manufacturers of South 
Africa (NAAMSA), and the National Union of Mineworkers of South Africa (NUMSA). 

Alex Holmes
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02. Letter from the dtic.

During 2020, the COVID-19 pandemic impacted the 
South African (SA) Automotive Manufacturing Industry 
performance since the industy is part of the global production 
network. Thus, the impact of the pandemic within major 
trading economies directly impacted the SA trade in 
automotive vehicles and related components. Moreover, 
the domestic economic contraction is refl ected in key 
industry performance indicators that include the decline in 
the industry’s broader contribution to the country’s Gross 
Domestic Production (GDP) from 6.4% in 2019 to 4.9% 
in 2020.

Amid the global disruptions, the domestic automotive 
industry remains optimistic, and projects a robust recovery 
across various facets of the industry in 2021. The positive 

projection is matched by the offi cial implementation of the 
Automotive Production Development Programme second 
phase (APDP 2) twinned with the revised Automotive 
Investments Scheme( AIS 2) as of the 1st of July 2021 within 
the South African Automotive Masterplan framework 2021 
-2035 (SAAM 2035) .

ASCCI was established 7 years ago, as a multistakeholder 
initiative that aims to enhance industry competitiveness. 
The initiative’s main elements are Localisation and Supplier 
Capability which also includes Black Supplier Development. 
The latter seeks to support new entrants to the automotive 
component sector and drive meaningful transformation in the 
supply base. Whilst continiously striving to advance on these 
elements which are aligned to the objectives of the SAAM 

2035, suffi cient traction is yet to be realised. It is on this note 
that government looks forward to strategic collaboration and 
participation in ASCCI during 2021.

Matome Kgowedi

Department of Trade, 
Industry and Competition
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03. Letter from Naacam

Resilience is what often sees us through challenging 
times, and economically and socially speaking there 
haven’t been too many worse than how the COVID-19 
pandemic affected 2020. Despite this, our sector, has 
found ways to deal with the situation and seems to be 
emerging slightly better than initially expected in the 
early days of South Africa’s lockdown.

The pandemic’s effects have introduced a lot of volatility 
on the South African automotive sector. The volume 
losses experienced by OEMs globally continue to wind 
their way into our sector and the uncertainty of demand 
outlook is something we seemingly must contend with 
in the short term. Cash fl ow and employee-related 
wellbeing concerns are commonplace. Another source 
of uncertainty has been the unpredictability of global 
supply chains. The microchip shortage that began in 
2020 and continues to impede the sector is a great 
example of the importance of local self suffi ciency in 
key automotive technologies. 

Naacam is proud to have played an instrumental role 
in the development of the ASCCI 2020-2023 Business 
Plan which aims to provide cross-cutting approaches to 
localisation and Black supplier development which will 
have positive outcomes for the automotive sector. 
Naacam is committed to developing competitiveness 

of local suppliers and encourages them to participate in 
ASCCI initiatives.Amidst the macro challenges of 2020, 
NAACAM took over the administration of the Automotive 
Supply Chain Competitiveness Initiative (ASCCI) in April 
2020. This was intended to refocus and extract stronger 
outcomes for micro-level component competitiveness 
enhancing activities and is in keeping with global best 
practice where similar initiatives are delivered through 
the relevant industry associations. 

The ASCCI interventions implemented in 2020 have 
had positive outcomes during an era of disruptions and 
constant change. The WCM, Industry 4.0 and localisation 
programmes will yield positive outcomes and support 
for the supply base as the sector needs to remain agile 
as change becomes a constant. The lesson learnt from 
2020 is the ongoing need for an initiative like ASCCI with 
its robust programmes to support the automotive sector, 
so that when external challenges and pressures arise the 
industry will be in a positive position to respond.  

Renai Moothilal
Executive Director: NAACAM
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04. Letter from naamsa OEM 
Localisation Council

As a result of some of the most momentous change in many decades, South Africa’s 
automotive manufacturing industry, like most others, recorded signifi cantly reduced 
activity and contribution to its national GDP (-1.2%) in 2020 as a result of lower vehicle 
production and sales. In contrast, and amidst arguably some of the most disruptive 
events to have impacted the global industry in recent times, record foreign direct 
investments were made in the SA auto Industry. This is an ongoing and signifi cant 
development which will promote local value-addition and bring new technologies into 
the country.

Attracting new technologies in a low volume environment remains arguably SA 
Automotive’s single biggest challenge at a time when the global automotive industry 
is itself undergoing massive disruptive change driven by the shift to new energy 
vehicles which so many governments around the world are legislating for. These will 
in the future have a direct impact on SAs ability and aspirations to compete and grow a 
greater share of global production and escalate the search for its strategic sweet spot.

The Naamsa OEM Localisation Council together with its key Naacam and ASCCI supplier 
stakeholders are in the midst of trying to fi nd solutions to this challenge. Through a 
combination of wider and deeper localisation projects, extending up into the material 
supply chain, and supported by supplier capability programmes, collaborative efforts 
are taking place over and above the localisation and transformation ideas the OEMs 
themselves are progressing. Much more progress will however be needed before 
meaningful results become apparent.

ASCCI being a collaborative initiative between suppliers, OEMs, government, 
and labour and with a mandate to co-ordinate supply chain development activities, 
remains a vital and important means to enabling local supply chain capabilities, 
increasing local content, growing employment, and advancing transformation. 
The OEM LC recognises the value of this initiative and is committed to ensuring the 
greatest co-ordination and collaboration with its combined resources and efforts. 

We anticipate the coming years will be diffi cult ones given all that has occurred and 
now needs to be considered and achieved. Nevertheless, we look forward to joining 
with the ASCCI team and our other partners to steadily steer a course towards greater 
achievements and prosperity for all. 

Dave Revell

Chairperson, OEM Localisation Counsil
naamsa | The Automotive 
Business Council

05. Letter from NUMSA
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As NUMSA, it has always been our sole mandate to actively represent the interest of 
workers in every constituency we participate in. The current economic trajectory and 
the moral decline of society is a direct correlation of an Economy not growing with the 
speed and urgency required of it.   

The sea of unemployment continues with a record high of an offi cial unemployment 
rate increasing by 1.8 percentage points from 32.6% in the fi rst quarter of 2021 
to 34.4% in the second quarter of 2021. The unemployment rate according to the 
expanded defi nition of unemployment increased by 1.2 percentage points to 44.4% 
in quarter 2 2021. This calls for an immediate turnaround strategy as well as existing 
localisation, skills and other transformational strategies to be implemented with 
urgency. 

We require decisive action plans in the implementation of Localisation strategies as 
well as Implementable strategic plans as set out in all of the pillars of the Automotive 
Masterplan.  It is because the South African Automotive Industry is the largest 
manufacturing sector in the South African economy, representing approximately 
460 000 highly skilled, direct jobs in its formal sector supply chain, therefore it is 
imperative that the future prospects of South Africa and the automotive Industry

is depended largely on the development of a strong, knowledge-based, export-
led economy and therefore, the growth of the manufacturing sector needed to be 

accelerated as a matter ofurgency with Skills development, as a result of rapid 
Automation the automotive industry as well as Localisation plans to be Implemented 
and Measurable. This can be achieved by an effective manufacturing base increasing 
the economic multiplier in the economy.  

For workers the grim reality is that Industry is not creating and re-absorbing as 
many jobs as it is losing, either by natural attrition or other forms of job losses. 
The fundamental change needed is skilling for the Future as well as job creation 
and retention strategies, even if it is in other sectors of the Economy, with job 
sustainability at the centre. As NUMSA we are solely committed to growing the 
Economy by pursuing a pro worker, pro-growth strategies that can only be achieved 
by practically implementable growth strategies going forward! 

Sincerely, 

Melanie Roy 

Numsa Economic Research 
& Policy Institute
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06. The South African automotive 
industry by numbers

• Broader automotive industry contribution to GDP 4.9%

• Total domestic vehicle sales down 29.15%

• Total vehicle production down 29.23%

• Slight sector recovery shown in Q3, especially component 

exports up 12% Q4 2020 vs Q4 2019

• Domestic component sales up 20% Q4 2020 vs Q4 2019

• Infl ation at 3.27%

- data source : Automotive Export Manual 2021, StatsSA

2020

The South African
automotive industry
in numbers: 2020

380 206

Total SA new 
vehicle sales

106 726

Number 
of people 
employed 

447 218

Total SA vehicle 
production

18.7 %

Vehicle and 
component 
production 
as %

SEVEN

number of OEMs 
manufacturing in 
South Africa

22nd

Global 
ranking

R54.5 billion
Value of SA 
automotive 
component 
exports

500

approximate 
number of auto 
suppliers in SA
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07. Strategic framework
VISION: 

 To advance the competitiveness of the South African 
automotive industry, thereby supporting industry growth, 

creating employment, and progressing transformation

OBJECTIVE: 
Increase supplier competitiveness, Black-owned supplier participation, and local content

Competitiveness – MVA per Rand of employee cost
Transformation – Number of Black-owned suppliers participating at T2/3

Local content – Value of vehicle ex-factory less all imported content

COMPETITIVENESS 
& BLACK SUPPLIER 

DEVELOPMENT
Firm level competitiveness 

improvements focused on T2/3s
 to drive deeper localisation

Intensive support to Black-owned 
suppliers aligned with localisation 

opportunities

LOCALISATION
T1 deeper localization through new 

technology access by T2/3s, fi nance 
access, and testing/ accreditation/ 

homologation support

OEPC wider localisation

SKILLS 
DEVELOPMENT

World class management skills 
development to drive fi rm culture 

and performance

Industry defi ned skills development 
of Operators and Team leaders

FOUNDATION: 
Central body to facilitate, coordinate and oversee supplier competitiveness, localisation

 and transformation improvement activities

ANNUAL REPORT 2021
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08.  About ASCCI 
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The Automotive Supply Chain Competitiveness Initiative (ASCCI) is a national non-profit collaborative initiative 

between the South African automotive industry, government and organised labour.

1. Uncompetitive operating efficiencies
2. Uncompetitive input costs and in particular  
 material costs
3. Limited investment in new process and product  
 technology
4. Inadequate economies of scale
5. Insufficient economic transformation
6. Maintaining an enabling policy and regulatory  
 environment
7. Availability and quality of skills
8. Globalisation and global sourcing policy

Objectives

Increase supplier 
competitiveness and 

local content 

Mission

Planning, coordinating 
and giving strategic 
direction to supply 

chain competitiveness 
improvement activities 

and initiatives 

Vision

To advance the 
competitiveness of the 

South African automotive 
industry, thereby supporting 

industry growth, creating 
employment and 

progressing 
transformation 

As a sector specific initiative, ASCCI 
aims to respond to eight critical 
challenges within the South African 
automotive industry that were identified 
through an intensive stakeholder 
engagement process:

09. Primary responsibilities of the Executive Committee

STRATEGY

STAKEHOLDER 
ENGAGEMENT

PROGRAMMES

NOT-FOR-PROFIT 
COMPANY (NPC)

1. Development and deployment of strategy to support achieving stated objectives

2. Monitoring performance of industry and objective identification of development needs 

1. Provision of objective research to the Industry, Government and Labour stakeholders

2. Promoting the initiative and demonstrating results to key stakeholders and funders

3. Monitoring performance of industry and objective identification of development needs 

1. Mapping of current support activities, identifying gaps, and resourcing interventions

2. Evaluating impact of interventions

3. Monitoring and coordinating support activities run by affiliated organisations

1. Governance and compliance of NPC

ANNUAL REPORT 2021
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10. Supplier Capability
VISION KEY ACTIVITIES OUTPUT OUTCOME

Tier 2 and 3 compet
itiveness upgrading

Competitiveness 
upgrading interventions 
focussed on delivering 
new local content

1. Identify T2/3 and allied industry participants with new local content 
opportunity in priority sub-sectors (TBD by localisation programme & OEM 
PC) 

2. Undertake competitiveness diagnostic and set KPIs
3. Formalise new bus/localisation opportunity (LOI/off-take) and/or ED/SD 

intervention from sponsor 
4. Develop pipeline of prospective new bus. Opportunities 
5. Develop project charter, manage projects, measure progress, 

develop case-studies
6. Monitor KPIs incl. local content achievement

MVA improvement at min. 
25 supplier participants, 
with indicative new bus. opps

Min. 25 Black-owned fi rms 
supported by OEM/T1 and ASCCI 
to upgrade and entered/grown 
automotive value chain supply

Development of a consolidated 
view of the automotive 
industry’s skills requirements

ASCCI to inform merseta-funded 
skills development initiatives

Transformed and 
deepened T2/3 
supplier base

Improved supplier 
competitiveness (as per indiv. 
Project KPIs) to support delivery 
of new local content 

1. Review pilot programme outcomes and redefi ne for improved outcomes
2. Secure support from OEMs/T1s and match-make with relevant Black-owned 

suppliers (auto and allied industry), through consolidation of localisation opps 
and ED/SD spends of OEMs & Tier 1s (see “Localisation Working Groups”)

3. Undertake competitiveness diagnostic and set KPIs
4. Formalise new bus/localisation opportunity (LOI/off-take) and/or ED/SD 

intervention from sponsor
5. Develop project charter, manage projects, measure progress, develop 

case-studies
6. Monitor automotive value chain entry and growth
7. Recommend benefi ciaries for Automotive Industry Transformation Fund support 

1. Develop and constitute Skills Sub-Committee/Working group to support 
alignment between ASCCI and merseta automotive components chamber 

2. Undertake research and develop intelligence to inform the co-ordination 
of the activities of the automotive component representatives within the 
mereseta structures.

Development support to 
Black-owned suppliers

Skills development

Intensive development 
support to Black-owned 
suppliers identifi ed by 
customers as having 
potential for supply/
increased supply

Co-ordinate skills 
requirements of industry to 
leverage support through 
merseta

A N N UAL R EPORT 2021

9: Exco organisational structure & funders 

Our funding partners In collaboration with

ALEX HOLMES

ASCCI CHAIRMAN 
REGIONAL SUPPLIER REPRESENTATIVE

ANDREA MOZ

Regional supplier 
representative (Gauteng)

MPHO MAFOLE

The Department Of Trade, 
Indursty And Competition  

ANDY DEALTRY

Regional Supplier Representative 
(Eastern Cape)

MATHOME KGOWEDI 

The Department Of Trade, 
Indursty And Competition  

ARTHUR MTHOMBENI 

Localisation 
Sub-Committee Chairperson 

DAVE REVELL 

Origional Equipment 
Manufacturer

ANDREW VELLERMAN

Supplier Capability 
Sub-Committee Chair

RENAI MOOTHILAL

NAACAM 

MELANIE ROY

Organised 
Labour

SHARON MODIBA 

Origional Equipment 
Manufacturer

(naamsa Observer)
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11. Localisation
VISION KEY ACTIVITIES OUTPUT OUTCOME

Localisation Working 
Groups (LWG) 

Competitiveness 
upgrading interventions 
focussed on delivering 
new local content

1. Draft TOR and rules of engagement for LWG participants 
2. Constitute commodity-based working groups (i.e. plastic moulding; metal 

stamping; trim/fabric/foam, etc.) 
3. LWG members consolidate feasible localisation opportunities and evaluate 

‘pipeline’ of prospective benefi ciaries
4. Bespoke support provided to benefi ciaries (either through SC programme or 

T1/T2 Localisation programme) 
5. Track and monitor progress 

Streamlined identifi cation 
of localisation opportunities 

Increased availability and use 
of competitive local testing 
facilities

T2/3s extend product/process 
capabilities to maintain/deepen 
local content levels

Maintained/new 
tier 2/3 local content

Viable Statement of 
Requirements preceding 
supplier business plan and 
competitive RFQ response 
by T1 supplier. 

New and/or extended 
tier 1 local content 

More competitive local content 
proposition

Improved positioning and 
capability of sub-tier suppliers 
to respond to new local content 
opportunities 

1. Identify key technology requirements associated with localisation 
opportunities identifi ed by LWG

2. Engage technology holders (in collaboration with relevant stakeholders/
facilitators) to present the case for the local supplier 

3. Facilitate In/outbound visit - key partner market (fi rm co-funded)
4. Facilitate agreement for acquisition of technology and monitor tech transfer 

1. Defi ne type and frequency of industry testing requirements 
(“testing roadmap”) 

2. Engage local testing facilities and inform the installation of 
new testing infrastructure  

3. Engage OEMs and MNC Tier 1s to ‘certify’ local testing facilities 

1. Project defi nition (in scope): Scope, Data, Work Breakdown Schedule, HoP 
Approvals, Presentations, Statement of Requirement – Supplier Kick offs

2. Business case development
3. Commercialisation
4. Industrialisation

Access to new 
technologies

Coordinate Testing, 
accreditation, homologation

Wider Localisation 

Support T2/3 to acquire 
requisite proprietary 
technology 

Develop local testing 
infrastructure 

Support to OEM Purchasing 
Council Wider Localisation 
programme. 

A N N UAL R EPORT 2021
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The OEM LC together with its stakeholder partners continues to develop its work within the 5-pillar framework. This framework 
represents a strategic visualization to demonstrate how the organization plans to use projects and other initiatives to uphold the vision 
of the SA automotive masterplan 2035, specifi cally those related to localization and transformation. ASCCI continues to support this 
work with a dedicated project resource to lead and manage the collaboration efforts of the stakeholders. 

The fi rst wave of projects, launched just over 2 years 
ago have been making progress to various degrees. 
Some limited success has been progressed in 2 of the 
original 10 projects with another 2 making slow if steady 
progress. Where successful, participating OEMs are 
advancing their own commercialization efforts. Another 
project being the “Steel Wheels” one has also been added 
along the way. Some projects (x6) have not progressed 
very well or much, because of various barriers. These 
projects have been put “on hold” for now and scarce 
resources aligned with a 2nd wave of top up projects. 
Based on learnings and assessments of the 1st project 
wave, lessons and adjustments will be made as this 2nd 
wave of projects is rolled out.

Initiatives have also been started to increase the use of 
selected priority materials instead of importing them. 
These are likely to be more diverse in scope and involve 
stakeholders further up the value chain than the “wider” 
projects. Naacam and ASCCI are well placed to support 
these activities to “deepen” local value creation and 
develop a transformed supply base which the local 
manufacturing OEM’s can competitively source from. 
Collaboratively all stakeholders are being hard pressed 
to identify how local volumes can be developed which 
may enable/underpin SA as an attractive investment 
destination. 

There is widespread consensus amongst stakeholders 
that the technologies employed in the sector are

constantly changing and developing, with the current 
trend away from internal combustion engines (ICE) on 
future vehicle programs driving a particularly rapid period 
of evolution. Less well understood and agreed however 
is the response to these changes. With the support of 
ASCCI, stakeholders are now coming together to research 
these technology developments and acquire

 the best possible view of current and future technology 
trends including a prognosis of the future of (ICE) and 
New Energy Vehicles (NEVs). It is anticipated that 
once completed, a clearer direction for industry and 
government to come together to secure a future will 
be achieved.  

12. ASCCI LOCALISATION ACTIVITIES 2020 / 2021 
- Support to NAAMSA’s OEM Localisation Council 
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Sealtron: 
An ASCCI VCL 
Case Study
Company background

• Sealtron is a supplier of wiring Harnesses and moulded plastic components to the 
 automotive, white goods and utilities sectors. The supplier’s current interface with 
 the automotive sector is in the aftermarket, but the supplier has aspirations 
 of supplying into the automotive sector at a Tier 2 - level.

• Sealtron’s benchmark highlighted that the supplier’s WIP, raw materials holding and 
 value added per unit of employee costs arewell – below the sub – sector and 
 national averages.

• A project to support improved production management (i.e. planning, scheduling and control) 
 is viewed as important. The project should include a focus on the requisite supporting    
 elements of production management (including practices and processes such as 5S and visual
 performance management, as well as people development). Sealtron must also ensure that    
 accurate measurement systems are in place.

• A TQM approach should focus on optimising production fl ow and control through implementation 
 of a Kanban system, layout design, etc. This will ensure improved inventory and
 logistics management.

ANNUAL REPORT 2021

Sealtron 
Project scope
Sealtron’s benchmark highlighted that the supplier’s WIP, raw materials 
holding, and value added per unit of employee costs were well below the 
industry standard. Furthermore, the need to support improved production 
management (i.e. planning, scheduling and control) was highlighted as an 
important feature of the project. 

The primary focus of the project incorporated a Total Quality Management 
(TQM) approach focussing on optimising production fl ow and controls 
through the implementation of kanban systems and layout design to ensure 
improved inventory and logistics management.

Collectively, these activities drove operational improvements in the areas 
of implementation over the duration of the project, with both internal scrap 
rates and production lost to internal materials unavailability improving 
meaningfully. Value Add per Employee doubled over the project, the base line 
at project inception was 0.76 and the average over the period of the project 
ended on 1.82. 

Kanban 
System

• The correct levels of the correct parts are now in stock;
• Reduced shortcomings on the Production fl oor;
• WIP reduced from an average of 30 days to 4 days. 

Waste 
Management

• Waste management on the shop fl oor improved through implementation 
of the TIMWOODS philosophy.

Visual 
Controls/ VPM

• Visual controls put in place to control systems/ process fl ows and 
performances using an ORE system;

• Work standards, scrap recording, and downtime tracking now provided;
• All operators as well as supervisors and management trained in their 

respective usage.

Built in 
Quality

• A simple Poke-Yoke system was implemented to reduce possible scrap and 
rework and build quality into the process.

Training

The following training was delivered to upskill and empower staff to 
take charge of their roles:
• Introduction to Lean
• TIMWOODS (8 Process Wastes)
• Visual Management
• 5S
• Performance Measurement
• Build in Quality
• Day in the Life of a Supervisor

IATF 16949 
Readiness

The following gaps were closed through the VCL process:
• Maintenance Systems
• LPA & Dock Audits
• Shop Floor Documents
• Management Documents

Company Project start date Project end date Location BBBEE level

Sealtron July 2020 September 2021 eThekwini Level 1
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Hudson Rubber: 
An ASCCI Case Study
Company background

• Hudson Rubber is a manufacturer of premium quality rubber products for the 
 industrial, mining, transport and other industries. 

• Husdon Rubber is a proudly South African company who is committed to 
 supporting local suppliers and local sources of raw materials.

• The company operates from Babelegi near Hammanskraal, providing 
 employment opportunities to the community. 

ANNUAL REPORT 2021

Performance 
Measurement

• Production standards were determined
• Daily output, lost time and scrap reports were implemented and is being 
captured by the respective supervisors. 
• The web-based performance measurement system Per4ma was 
implemented. 
• Automated capturing using a Line Control unit was introduced on the 
extrusion line. 

Visual 
Management

• • Visual Management boards were designed, procured and installed 
for all production departments and for the management meeting facility. 
• Performance, absenteeism, 5S, projects and notices are now visual in these 
areas. 

5S • After the training of all personnel on 5S and the value thereof, the teams 
implemented 5S projects and before and after pictures were taken showing a great 
improvement. 
• The site and fl oors were painted and 5S is being discussed and audited in 
each area.  

Training • The site (management and supervisors) was trained on the following:
o Introduction to LEAN
o Performance Measurement and Per4ma
o Visual Management
o 5S, and
o Continuous Improvement
• Learning assessments of comprehension was conducted. 

Continuous 
Improvement

• Continuous Improvement was incorporated into daily meetings.
• Ideas/projects are identifi ed and actioned. 
• A project hopper has been implemented to track projects and savings.

Hudson Rubber: 
Project scope
• The opportunity was identifi ed to improve performance 

measurement, visual management, and continuous improvement 
systems at the Hudson Rubber site. 

• The objectives of the project were to:

• Optimise performance visibility
• Enhance process analytics, and 
• Train key personnel on how to reduce waste and drive 

    continuous improvement. 

• The agreed project scope was divided into fi ve phases:

• Implement a Performance Measurement System
• Implement Visual Management
• Implement 5S
• Provide Lean Foundation Training, and 
• Implement a Continuous Improvement Methodology. 

Quotes from personnel:

• “I was sceptical at fi rst, but the results you [Dizani Consulting] 
were able to deliver during a challenging time in our business was 
impressive. The leadership team not only knows how to calculate 
their own performances, but also what to do with the information 
and we are now identifying and actioning improvement 
opportunities.” Stoney Steenkamp, Managing Director. 

Company Project start date Project end date Location BBBEE level

Hudson Rubber August 2020 March 2021 Tshwane Level 2
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GUD: 
An ASCCI 
Case Study
Company background

• GUD have 4 sites over South Africa, manufacturing fi lters for the automotive industry.
The GUD Durban site, located in Isipingo south of Durban, manufactures spin on-oil fi lters, 
oil fi lter cartridges, metal free cartridges and water pumps. GUD Holdings in Pietermaritzburg,  
manufactures spin on-oil fi lters, oil fi lter cartridges, metal free cartridges and oil. 
The PE Site manufactures and supplies pressed body parts and welded sub-assemblies. 
Safeline Brake Pads, situated in Johannesburg manufacture brake pads.

• GUD Filters is a proudly South African brand that is committed to supporting local suppliers
and local sources of raw materials.

• Indy Oil, a G.U.D. Holdings company, is the largest independent oil company in South Africa.
Indy Oil is a manufacturer and marketer of a wide range of automotive and industrial lubricants.

• Safeline are the only brake pad manufacturer in South Africa to be both E-Mark and SABS
certifi ed and now include free brake accessory kits with selected part numbers.”
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Performance 
Measurement / 
Management

• Per4ma has been implemented across all the sites.
• Per4ma is a web-based performance measurement system, which makes it

easy for management to manage remotely.
• The implementation was standardised across all sites using same lost time

reasons / scrap reasons.
• Standards / cycle times was provided by the respective areas and where 

there was no standards new measurements (Time Studies) was done.

Waste 
Management

• Visual controls put in place to control systems/ process fl ows and
performances using an ORE system.

• Work standards, scrap recording, and downtime tracking now provided;
• All operators as well as supervisors and management trained in their 

respective usage.

Visual 
Controls/ VPM

The following training was delivered to upskill and empower staff to 
take charge of their roles:

• Visual Management
• Performance Measurement
• Problem Solving

Built in 
Quality

The following gaps were closed through the VCL process:
• Shop Floor Documents
• Management Documents

GUD 
Project scope
• When conducting the initial LEAN Assessment in the various

plants, there was evidence of LEAN methodologies in all areas.
In some plants more than in others, but all plants started moving
towards LEAN fundamentals and principals.

• The project focus was to get standardization between all the
plants on:
• Performance Measurement
• Visual Management and
• Problem Solving

The different plants had different levels of implementation as well as 
understanding, therefore there was theoretical training to get all on the 
same level.  There was also different challenges at the different plants.

Collectively, these activities drove operational improvements in the areas 
of implementation over the duration of the project, with both internal scrap 
rates and production lost to internal materials unavailability improving 
meaningfully.

Quotes from personnel:

• “We can already see a difference” Evan Slack, Group Divisional
Manufacturing Director

• “We are happy with the support that we receive from Dizani” Vusi
Mfuleka, Production Manager DBN

• “Well, this has been an eye opener, before this we had normal
production sheets and only receive it at the end of shift, too late to
act!” Vincent Naidoo, Superintendent PMB

• “Per4ma gives us a clear view of targets and performance. It is a
great tool to use for target setting and data collection.
The information and reports help make decisions regarding
performance.” Graham Hayward, Plant Manager PE
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OEE increased in all the plants over the project:

Company Project start date Project end date Location BBBEE level

GUD Durban May 2021 November 2021 eThekwini Level 8

GUD PMB May 2021 November 2021 Msunduzi Level 8

Safeline May 2021 November 2021 City of
  Johannesburg

Level 8

GUD PE May 2021 November 2021 Gqeberha Level 8
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John Moffat Prolock:
An ASCCI Case Study
Company background

• John Moffat Prolock (JMP) is a supplier, cutter and converter of Gaskets, Industrial Sponges, Rubber,  
 and other allied products. 

• They currently serve the Automotive, Armaments, Building and Construction, and Mining industries. 

• They currently have manufacturing plants in Robertsham Johannesburg and Umbogintwini Durban  
 (operating as Natal Gaskets) with agents in all major cities. 
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Performance 
Measurement

• Per4ma was implemented to measure performance of all areas/departments. 
• During the system set-up stage, it was found that no operational standards 

are available and time studies on all products were conducted. 
• After the completion of the set-up, manual capturing proved to be a 

challenge and Line Controls were in installed on critical equipment to remove 
the need for manual capturing and provide live performance data. 

Value Stream 
Maps

• All products were categorised into 16 product families. 
• Detailed VSMs were compiled for all product families including 

manufacturing times and fl ows as well as information fl ows. 

Capacity Model • Visual management boards were designed and implemented 
in all departments.

• A live display was installed on the line to display the performance data of
the critical equipment as measured by the line control units.  

Visual 
Management

• Visual management boards were designed and implemented in all 
departments.

• A live display was installed on the line to display the performance data of 
the critical equipment as measured by the line control units.  

Visual 
Management

• The site was trained on the following:
 • Introduction to LEAN
 • Performance Measurement and Per4ma
 • Value Stream Mapping
 • Visual Management, and
 • Project Hopper

Project 
Hopper

• A Project Hopper was created and implemented to house improvement ideas 
and manage the execution of projects.

John Moffat Prolock 
Project scope
• After conducting a Lean Assessment at the Robertsham site it 

was identifi ed that planning and performance measurement 
systems are required to enable the company to improve 
effi ciencies and ultimately product lead time as the two main 
customer considerations in their industry is cost and lead time. 

• Since they are supplying and manufacturing various products 
which different operational requirements, understanding the 
value stream of each product type is critical. 

• The agreed project milestones for the project (Phase 1) 
were as follows:

 • Train on and implement Performance Measurement
 • Train on and Compile Value Stream Maps (VSMs) for all 

product families
 • Develop an Excel Capacity Model which can be used for planning
 • Train on and implement Visual Management
 • Train on and implement a Project Hopper to prioritise and 

manage improvement projects

Comments:

• The implementation of Per4ma has not been implemented in all   
 areas, but the line control units are providing much needed Overall  
 Resource Effectiveness (ORE) data for the three critical    
 and constrained equipment on site. 

• There is still a fair amount of lost time which needs to be analysed  
 and eliminated, but the improvements realised so far has yielded   
 great returns. 

• A Phase 2 project is in progress to address this and implement a   
 scanning solution to measure all other areas. 

Improvements realised

Quotes from personnel:

• “JMP CNC equipment was connected to a per4ma line control system that measures and monitor  
 utilisation and effi ciencies. Overall resource effi ciencies can now be measured and allow us to be  
 proactive in resource/capacity planning as well as a boost in productivity
 - great tool to have.” Leon le Roux, Factory Manager

• “With the sponsored ASCCI lean manufacturing project, Dizani consulting have greatly assisted  
 JMP to start the implementation of lean manufacturing, measurement and performance management  
 in our operation. With their expertise, knowledge and skills base they assisted the JMP team to  
 achieve the objectives on phase 1. The ASCCI project will greatly assist JMP in achieving our   
 objectives in the automotive market in SA.” Christo Rootman, Chief Executive Offi cer

Company Project start date Project end date Location BBBEE level

John Moffat May 2020 November 2021 Gauteng Level 4
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Wekaba Engineering:
An ASCCI Case Study
Company background

• Wekaba Engineering, established in 1981 and located in Alrode Johannesburg, are experts in   
 the fi elds of precision engineered components - producing high-quality products for the Automotive,  
 Rail, Hydraulics and Mining industries. 

• Starting with 3 machines and a staff compliment of just 2 people, Wekaba Engineering now employs  
 over 180 full-time employees and utilizes over 100 machines to produce more than 18 million   
 components per annum.

• The project consultants identifi ed the opportunity to set up a lean foundation at Wekaba, focused  
 on training and the implementation of a standardised performance measurement system.   
 The objective is to get Wekaba automotive readiness by being accredited with IATF, optimize   
 visibility, enhance analytics and train teams or individuals to be able to reduce wastes and drive  
 continuous improvement.

27

ANNUAL REPORT 2021

Performance 
Measurement / 
Management

• Per4ma has been implemented across all the sites.
• Per4ma is a web-based performance measurement system, which makes it 

easy for management to manage remotely.
• The implementation was standardised across all sites using same lost time 

reasons / scrap reasons.
• Standards / cycle times was provided by the respective areas and where 

there was no standards new measurements (Time Studies) was done.

Training To build the Lean Foundation, the following training was given to build understanding:
• Introduction to Lean
• The 8 Wastes
• 5S 
• Single Minute Exchange of Dies (SMED)

Waste 
Identifi cation 
and Elimination

• Training conducted site-wide on the 8 Wastes
• Implementation of a Waste Walk structure to identify waste and possible 

improvement projects
• Development of a continuous improvement project tracker to track Waste 

Walks and projects

IATF 16949 
Readiness

The following gaps were closed through the VCL process:
• IATF Initial Gap Analysis
• Project Planning and Management
• Shop Floor Documents
• Management Documents

Wekaba Engineering 
Project scope
Wekaba Engineering’s baseline Lean Assessment highlighted a strong 
operational skill-set but some gaps in terms of the foundation and 
understanding of Lean.

• It was evident that elements of LEAN methodologies had been 
applied in most areas but there was clearly a gap in terms of a 
focused Lean initiative. A clear example being a mindset 
of housekeeping in all plants but little to no understanding of 
5S and its benefi ts. It was clear the initiative needed to 
focus on training but also on providing a structured approach 
to Lean.

• The main project focuses were:
• Provide clear training on the foundation of Lean
• Implement certain Lean foundations
• Develop and maintain a continuous improvement methodology

• It was noted that most Automotive customers required IATF 
certifi cation and Wekaba Engineering required assistance to 
reach IATF accreditation. This was added to the scope of the 
project for the project consultant to assist with providing a gap 
analysis, supporting documentation and managing the timelines 
of reaching the accreditation.

Collectively, these activities drove operational improvements in the areas 
of implementation over the duration of the project, with both internal scrap 
rates and production lost to internal materials unavailability improving 
meaningfully.

OEE increased in all the plants over the project:

Quotes from personnel:

• “Me and my team found the training to be relatable and 
 understandable, and we really enjoyed it. We have started sorting 
 out our workstations daily and understand why it is important.” 

– Emily, Dispatch Supervisor.

• “There is a nice fl ow to my work now. I don’t struggle fi nding my 
 tools anymore after we did a 5S clean in my area. This saves me 
 time and allows me to make my targets.” 

– Juwas, Production Operator.

• “The training was informative, educational, well-presented and relatable. 
 The targets set in the training are attainable and I look forward to reaching them.”
  – Sam, Electrician.

Company Project start date Project end date Location BBBEE level

Wekaba April 2021 September 2021 City of 
  Johannesburg

Level 4
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ASCCI Annual Financial 
Statement for the Year 
Ended 31 March 2021
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Postal address

Postnet Suite #597
Private bag X29
Gallor Manor
2052

Telephone

+27 (011) 392 4060/ 5748

Email

info@naacam.co.za
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