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WELCOME TO ASCCI’S
QUARTERLY NEWSLETTER
ASCCI was established in December 2013, with the mandate of co-ordinating supply chain 
development activities within the South African automotive industry. ASCCI is a collaborative 
initiative between the suppliers, Original Equipment Manufacturers (OEMs), government and labour, 
with the objectives of increasing supplier manufacturing value-add; enabling local supply chain 
capabilities; increasing local content; growing employment; and advancing transformation.

Vision
To advance the competitiveness of the South African automotive industry, thereby supporting 
industry growth, creating employment, and progressing transformation.

Mission
Planning, co-ordinating, and giving strategic direction to supply chain competitiveness improvement 
activities and initiatives.

Objectives
Increase supplier competitiveness and local content with competitiveness being measured as 
manufacturing value add per Rand of employee cost, and local content being measured as the 
value of vehicles ex-factory less all imported content. 

As a sector-specific initiative, ASCCI aims to respond to eight critical needs within the South African 
automotive industry that were identified through an intensive stakeholder engagement process:

i. Uncompetitive operating efficiencies;

ii. Uncompetitive input costs, with a specific focus on material costs;

iii. Limited investment in new process and product technology;

iv. Inadequate economies of scale;

v. Insufficient economic transformation;

vi. Maintaining an enabling policy and regulatory environment;

vii. Availability and quality of skills; and

viii. Globalisation and global sourcing policy

SUPPORT FOR ASCCI’S 
PROGRAMMES 
CONFIRMED TO 2023
We are pleased to report that the Automotive Supply Chain Competitiveness Initiative’s (ASCCI) 
2020-2023 budget was approved by stakeholders at our Executive meeting in June 2019. The 
focus remains on supporting improved supplier competitiveness, localisation and transformation, 
aligned with the South African Automotive Masterplan (SAAM) objectives. “The pressures we 
face as an industry are significant and we’ve set equally significant goals for ASCCI over this 
timeframe and look forward to all suppliers’ support in pursuit of our mutual objectives”, stated 
Alex Holmes ASCCI Chairperson. 

This support allows ASCCI to plan for increased delivery of its programmes over the next four 
years, specifically the Supplier Capability Programme. The Supplier Competitiveness Programme 
has two streams – a focus on supporting established firms to localise through competitiveness 
improvement initiatives (Value Chain Localisation programme), and a Black Supplier Development 
Programme (BSDP) with Black-owned firms targeted for intensive support over the 2020-2023 
period. 

To date a total of nine firms are engaged in the VCL programme with eight firms engaged in the 
BSDP programme. “Sponsors to support Black-owned suppliers and ultimately procure from them 
are needed and I hope to see many members engage in this NAACAM endorsed programme”, 
requested Renai Moothilal, NAACAM Executive Director. “With the requirements of the Broad-
Based Black Economic Empowerment codes and Automotive Investment Scheme requiring 
a Level 4 certificate from 1 January 2021 Black-owned supplier development is imperative.” 
Volkswagen and Toyota (in partnership with Smiths Manufacturing and Supreme Spring) and 
Shatterprufe have taken the first step with eight Black-owned firms supported currently. 

Both programmes have significantly supported competitiveness upgrading with localisation 
opportunities additionally being supported and progressed. Thanks to the continued support of 
ASCCI’s stakeholders, delivery of ASCCI’s activities is planned to be bolstered over the next four 
years to support the achievement of the industry objectives outlined in the SAAM to 2035.
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ASCCI LOCALISATION 
UPDATE
Against a backdrop of low levels of local content and the targets outlined in the South 
African Automotive Masterplan, a key priority for ASCCI is to deepen local manufacturing 
value addition through localisation and developing opportunities for local sourcing of 
components. 

ASCCI’s primary approach to supporting localisation was the development of business 
cases for opportunities deemed of high potential but requiring support to be realised. 
Targeting improved outcomes a revised approach was adopted involving:

• Providing the widest selection of industry the opportunity to highlight their foreseen 
localisation opportunity; (Localisation Survey)

• Analysis of the opportunity through a Localisation Pipeline Tool (see ASCCI newsletter 1, 
2019);

• Industry peer review of and input into the opportunity; and

• ASCCI’s support to realise the opportunity by identifying lower tier suppliers with the 
product and process capability to support the Tier 1 localise

Aligned to this revised approach, creating greater visibility of potential localisation 
opportunities and facilitation of direct buyer-led linkage meetings, specifically for lower tier 
suppliers, was prioritised and delivered through the NAACAM Show.

Localisation Survey
A survey was administered to OEMs and Tier 1 firms to identify opportunities and barriers to 
localisation. Key barriers to localisation which were explored through the survey included:

• Timelines associated with the localisation opportunity;

• The availability of locally sourced materials;

• Associated shipping costs; and

• Access to requisite technologies to facilitate the localisation opportunities.

After consolidating the survey responses, and reviewing them through the Localisation 
Pipeline Tool, three priority sub-sectors were selected for the first phase of implementation: 
metal pressing/forming; plastic moulding; and fabric/trim/foam. Although these 
opportunities do not provide a comprehensive view of all localisation opportunities in the 
automotive sector, they represent a set of tangible and actionable opportunities for Tier 1 
firms. Following this, Tier 1 firms in each of the priority sub-sectors were invited to present 
to ASCCI’s Localisation Sub-Committee on their highest value localisation opportunities. 

The Sub-Committee has engaged with presentations from thirteen Tier 1 firms over four 
rounds of presentations and developed a dashboard of localisation opportunities which 
ASCCI prioritised for support.

The relatively strong fall in both firms and parts through the phases indicates the significant 
challenges to deeper localisation programmes, with a wide range of reasons for opportunities 
not progressing. The Localisation Sub-co review process approximately halved the number 
of opportunities (56 to 31 components) indicating the value of alternative perspectives 
and insight. Subsequently nine components have been removed, primarily due to lack of 
competitiveness of local supply, often due to low volumes. 22 components potentially remain 
viable and in some instances Tier 1 suppliers have been connected with Tier 2s that they 
were not aware of with the often-lengthy commercial negotiation, supplier auditing and 
testing underway in some instances.

Arthur Mtombeni, Plastic Omnium’s Country Director for South Africa and ASCCI Localisation 
Sub-Committee Chair encouraged the automotive sector to participate in ASCCI’s localisation 
activities. 

Our key automotive competitors, Turkey, India, Thailand 
and Mercosur have fully grasped that to survive and grow 
a stable automotive sector it is imperative to have a strong 
stable and deep local supply base. In this light I urge each 
one of us to engage on localisation and get involved in 
existing and new initiatives to drive localisation.

  Event Firms 
approached 
to take part in 
localisation 
survey

Firms 
participated 
in localisation 
survey

Firms 
presented 
to ASCCI 
Localisation 
Sub-co

Localisation 
Sub-co 
endorsement

Remaining 
potentially 
viable for 
localisation

FIRMS 194 29 13 10 8

% OF 
PRECEDING 
PHASE

n/a 15% 45% 77% 80%

 PARTS n/a 342 56 31 22

% OF 
PRECEDING 
PHASE

n/a n/a 16% 55% 71%

“ “

342 13 31
localisation 

opportunities

localisation opportunities 
prioritised for supportpresentations 

by Tier 1 suppliers
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DRIVING ALIGNMENT 
WITH LOCAL ACCREDITED 
TEST FACILITIES
ASCCI identified that the high cost of  testing is one of the key barriers to localisation.

5 key barriers to localisation:

• Tooling and investment costs
• Factors governed by global decision making
• Technology availability
• Cost of testing
• Supplier availability and capability

This barrier is further aggrevated by a lack of alignment between the automotive industry and 
local test facilities. The two major findings from this investigation were that on the one hand 
test facilities did not have a clear view of current and future industry testing requirements; 
and on the other hand, industry did not have a clear view of what testing capabilities exist 
locally. 

In support of the latter finding, ASCCI has begun the creation a Directory of accredited local 
test facilities that are aligned with automotive industry requirements.

ASCCI has additionally been engaging with the South African Bureau of Standards (SABS) 
which is undertaking a significant test laboratory upgrade and is looking to better align its 
future investments and the capabilities that it develops with industry requirements.

Engagement with the local testing industry is ongoing to augment this directory with other 
local test facilities that have the capacity and capability to support automotive testing 
requirements. ASCCI will additionally be facilitating engagement between the local testing 
industry and the automotive industry to drive greater awareness of the automotive industry’s 
current and future testing requirements.

Firms that wish to be supported to find relevant test facilities for their 
specific requirements or share emerging testing needs that are not met 
locally are encouraged to engage with an ASCCI facilitator on 
031 764 6100 or ascci@bmanalysts.com

Laboratory / 
Sector Tier

Automotive 
Manufacturers

Tier 1 Tier 2 Related 
Industries

VEHICLE 
COMPONENTS

Anchorage tests (SANS 
1430 Accredited)

Steering wheel impact 
& Frontal Impact. (SANS 

1440 & ECE 12 & 32)

Rollover (SANS 1563)

Rear Under Run testing. 
(SANS 1055 Accredited)

Replacement brake 
friction testing on                                        
Dyno as well as on 

vehicle. (SANS 200090 
Accredited)

Tilt testing on large 
passenger vehicles (RTA)

Bus seat testing (SANS 
1564)

Head restraint testing 
(SANS 1269)

Brake testing (SANS 
20013) Sub contracting

Audible warning device 
testing (SANS 10169 

Hooters)

Interior fitting testing 
(SANS 1047)

Towbar Testing. (SANS 
1505 Accredited)

Door latches and hinges. 
(SANS 1443)

Mirror test

(SANS 1436)

Safety Belt Testing. (SANS 
1080 Accredited)

Seat and anchorages 
(SABS 1429)

CSR - Vehicle 
Components Testing & 

Mechanical Testing
Anti Theft device testing. 

(SANS 1248)
Microdot testing (SANS 

532)

Number plate testing. 
(SANS 1116)

Number plate holder 
testing. (SANS 973)

Helmet testing (SANS 
20022)

“K” Value test on 
refrigeration vehicles 

(SANS 1744)

Reinforced Glass
Salt Fog testing (ISO155)

Artificial weathering 
testing (QUV. (ASTM 

G154)

BATTERY 
TECHNOLOGY

Testing of lead-acid 
batteries

Vibration testing, testing 
of primary cells/batteries 

& components

COP LABORATORY

CoP testing to UN ECE, 
FTP or TRIAS (up to 
Euro 6), emissions & 
noise (up to R51.02)

Homologation testing (Euro 
2), emissions & noise

Compliance testing of 
catalytic converters

Free-Acceleration 
Smoke testing for 

companies seeking 
SANS14000 certification 

(fleet compliance) and 
municipalities

INDUSTRIAL 
CHEMISTRY & 
PETROCHEMICALS

Seat and anchorages 
(SABS 1429)

Seat and anchorages 
(SABS 1429)

Seat and anchorages 
(SABS 1429)

Seat and anchorages 
(SABS 1429)

RUBBER PLASTICS 
PAINTS SEALANTS

Materials & Paints Testing
Toxicity

Lead Content
Materials Manufacturing

FIBRE & 
POLYMERS

Automotive Upholstery 
Fabrics (SANS 1439) and 

Leather

Textiles

Floor Coverings

Nonwoven  Materials

Hoses & Pipes

Textiles & Leather

ELECTRONICS & 
APPLIANCES

Electronic 

Components

(CSR)

Manufacturing

LIGHTING 
LABORATORY

Automotive Lamps

Safety Glass

Symbolic Safety Signs

Retro-reflective Material

Number Plates

EPT & RM Diesel Flameproof 
Engines (SANS 868)

Flameproof light fittings 
(SANS 60079-0/1;             

7; 15; 31)

Number Plates

Mining

FUTURE
Develop business case for Anechoic Test Chamber

Develop business case for Acoustics Lab

SABS TESTING CAPABILITIES FOR THE AUTOMOTIVE SECTOR
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ASCCI support Endorsement

300
80
30

1315
122
187

1772
340
204

Key outputs

Endorsement
20% catalytic 
funding 
contribution

Endorsement
10% catalytic 
funding 
contribution

National Localisation 
Indaba 2015

NAACAM Show 2017 NAACAM Show 2019

10%

90%

20%

80%

Delegates 
Buyer-Supplier meetings
Exhibitors

SUPPORTING LOCALISATION 
THROUGH BUYER-SUPPLIER 
LINKAGES: NAACAM SHOW       

ASCCI’s support for large scale events to bring the industry together and engage on the 
critical issues it faces and meaningfully support localisation began in 2015 when it endorsed 
the National Localisation Indaba. This was delivered by the Durban Automotive Cluster (DAC). 
While limited in scale it was focussed on the substantive issues and its pre-arranged, buyer-led, 
buyer supplier meetings most effectively supported localisation opportunities.

ASCCI was then pivotal in supporting the partnership between NAACAM and the DAC to deliver 
the inaugural NAACAM Show 2017 incorporating the DAC’s National Localisation Indaba, 
contributing both financially and driving industry support of it.

Given the success of this inaugural joint NAACAM and DAC initiative and growing support for 
it, ASCCI continued to endorse the 2019 initiative while making more specific its associated 
requirements. ASCCI significantly reduced its financial contribution due to the positive industry 
and stakeholder response and associated positive outlook for 2019.

The second iteration of the NAACAM Show, hosted by the DAC was held at the Durban 
International Convention Centre (ICC) from 12-14 March 2019. 

The initiative focussed on supporting the recently announced South Africa Automotive 
Masterplan (SAAM) with the ambition of galvanising the automotive industry around the SAAM. 
ASCCI had five requirements of the NAACAM Show in support of its objectives as detailed 
below. Delivery by the NAACAM Show against these objectives was strong.

a. Promote black owned suppliers: 44 Black-owned suppliers were profiled prominently in the 
Exhibition area in a dedicated Emerging Supplier Precinct. There was a greater number of 
Black-owned manufacturing suppliers over 2017 and Black-owned firms were additionally 
profiled in the Emerging Supplier Accelerator.

b. Promote localisation opportunities: Localisation was promoted broadly through the initiative 
and specifically in the new Localisation Exhibition and the Buyer-Supplier Meetings. Both 
activities were well supported (340 Buyer-Supplier meetings and over 600 components 
identified for localisation). ASCCI support to firms requiring it through its Localisation and 
Supplier Capability programmes is ongoing.

c. Align customers with supplier capabilities: Multi-channels for engagement were created 
and with 200+ exhibitors and 1 700 relevant attendees the bulk of the sector was engaged 
in outcomes-oriented activity aligned with ASCCI’s mandate.

d. Align testing requirements and capabilities: The NAACAM Show organisers 
communicated widely to attract testing companies to the initiative and eight testing 
firms participated as exhibitors. 

e. Promote ASCCI: The NAACAM Show 2019 offered numerous opportunities for ASCCI 
communication and promotion and cemented itself as the premier automotive industry 
gathering with 1700+ relevant attendees.

     Renai Moothilal, Executive Director of NAACAM, commenting on the enhanced and growth of the event.

“ “The growth in this initiative is heartening as it practically reflects the increased stakeholder interest 
in the automotive manufacturing value chain. More importantly, it demonstrates the importance of 
having platforms that can deliver activities which have outcomes linked to what is needed to deliver 
the vision of the SA Automotive Masterplan 2035

CASE STUDY:
IKIGAI Automotive 

Awarded LOI  which 
will grow bus. by 100%

Interests from OEMs
Potential new 
customers

Company Background
As a new BBBEE level 2 2nd tier supplier to we were grateful 
to be sponsored to participate in the NAACAM Show by Toyota 
South African Motors as this was a great opportunity to display 
our capabilities. 

NAACAM Show Outcome 
We received interest from three OEMs and multiple Tier 1/2s who did not know IKIGAI 
existed.

We also reviewed the samples in the Localisation Exhibition and will compile 
presentations to potential customers to support the localisation drive.

Since the NAACAM Show IKIGAI has been awarded a LOI for some localisation work which 
will grow our business by 100% which also moves IKIGAI from tier 2 to tier 1. We have also 
been issued numerous RFQs with new tier 1 customers for different OEMs which should 
be just the beginning of our relationship with them. From the IKIGAI Automotive view the 
NAACAM Show was extremely successful.
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DELEGATES

50 SPEAKERS EMPOWERMENT

NEW

CONFERENCE THEMESGROWING IMPACT

SUPPORTED BY HOST CITY 

24 MDs/
Directors/CEOs

3 SA OEMS4 International

11 Facilitated
Sessions

3 Launch Events

1 772 

NAACAM SHOW 2019
POST-EVENT STATISTICS

BLACK- OWNED SUPPLIERS PROFILED  

34%
SERVICE 
PROVIDERS

54%
MANUFACTURERS 12%

FORTY 
FOUR

AFRICA FOCUS
5 COUNTRIES

29 DELEGATES

PRESS & 
PARTNERSHIPS
41+ EDITORIALS
20 ADVERTS
>R500K COVERAGE  

B2B LINKAGES
340 PRE-ARRANGED 
BUYER-SUPPLIER
LINKAGE 
MEETINGS 

DELEGATE FEEDBACK

Regional market 
dynamics

Transformation Operational 
Excellence

Driving 
Growth

Future of manufacturing
and the Automobile

Increasing local
content

GOVT/ SUPPORT 
AGENCIES 

Women & Youth in 
Autos Launch Events 

Emerging Supplier 
Engine Room 

Localisation 
Exhibition

Tech Demo and 
Media Arena 

85% 83%
Found that the event 
to be beneficial to them-
selves & their organisation. 

Plan to attend the 
NAACAM Show 2021 

 Metric/Year    2019    2017
    %
Change

Buyer-supplier meetings 340 122 +179

Attendees 1772 1304 +36

Exhibitors 204 1836 +11

Localisation exhibition - 
Number components 623    -     -

Found that the localisation 
exhibition of tangile benefit 
to their organisation

BLACK SUPPLIER 
DEVELOPMENT:
The 2035 target and ASCCI’s programme to              
support its achievement

The adoption of the South African Automotive Masterplan (SAAM) to 2035 sets an 
ambitious new path for the local automotive sector with specific targets identified in 
order to ultimately ensure “a globally competitive and transformed industry that actively 
contributes to the sustainable development of South Africa’s productive economy, creating 
prosperity for industry stakeholders and broader society”. The SAAM sets six clear 
objectives for the sector.

This article focusses on ASCCI’s strategy to support the highlighted elements of the 
fifth objective “Transformation of the South African automotive industry through the 
employment of Black South Africans, upskilling of Black employees, empowerment of 
dealerships and authorised repair facilities, and substantially increasing the contribution of 
Black-owned automotive component manufacturers within the automotive supply chain”

Growing the supply base
The SAAM’s objectives of growing vehicle production to 1% of global output (effectively 
doubling current production levels) and increasing local content levels to 60%, from 40% at 
present requires much developed lower tier supply base in order to meet the demand. With 
only 20% of local value addition occurring at lower tier levels, the South African automotive 
supply chain contrasts sharply with the global automotive supply chain, where up to half of 
value addition occurs at the lower tiers. 
Figure 1: Value addition breakdown: Global OEM supply chain vs SA OEM supply chain

Within the already limited lower tier supply base, only a small proportion of firms are 
Black-owned, with many of them being Small and Micro Enterprises (SMEs). Their current 
contribution to local value addition is estimated to be less than 0.1%, or approximately 2% of 
Tier 2 and Tier 3 local value addition. The SAAM’s objective is for Black-owned suppliers to 
contribute 25% of Tier 2 and Tier 3 local value addition, a considerable increase from the 
current situation.

OEM
20%

T1
30%

Tn
50%

Global OEM auto supply chain

Tn
20%

T1
40%

OEM
40%

South African OEM auto supply chain
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How is transformation being promoted?
To support the realisation of these objectives, the SAAM includes a revision to the 
Automotive Production and Development Plan (APDP), with a revised incentive structure 
that places increasing importance on local value addition and the transformation 
scorecard. 

Firstly, the volume assembly allowance (VAA) duty rebate mechanism will be amended to 
the volume assembly localisation allowance (VALA), under which the value of imported 
content will be deducted from a vehicle’s wholesale price before the incentive can be 
calculated. This creates a disincentive for OEMs to import components and systems and 
incentivises deepening of the supply chain in order to secure the required inputs from 
local suppliers. Achieving economies of scale is a critical requisite to deepening the 
supply chain because it will, in theory, support competitiveness upgrading at the lower 
tiers. 

Secondly, from January 2021, continued access to incentives under the Automotive 
Investment Scheme (AIS) will require automotive manufacturers to be recognised as 
Level 4 or better under the revised Broad-Based Black Economic Empowerment (B-BBEE) 
codes. Given the vital role that incentives play in stimulating investment and the link 
between that investment and productivity, competitiveness and growth at automotive 
manufacturers, this creates a strong imperative for manufacturers to transform their 
businesses. Given that for OEMs and many tier 1 suppliers there are limited or no 
opportunities for local equity acquisition due to foreign ownership structures, promoting 
transformation of the supply chain becomes key as this will support improvements in 
B-BBEE levels through the codes related to Enterprise and Supplier Development.  

Figure 2: Growing Black supplier local value addition to 2035

Figure 2 above illustrates the current and targeted profile of the SA Automotive 
Industry in 2023 and then 2035. Local Value Addition (LVA) by OEMs is forecast 
to increase through volume increases alone with Tier 1s LVA primarily increasing 
through volume increases. At the Tier 2/3 level LVA should increase six-fold 
illustrating the significant strengthening of the base required (see figure 1). Black-
owned supplier share at 25% of Tier 2/3 share would therefore see a near 100-fold 
increase over the period from R 141 million currently to R 13,634 billion by 2035.

Table 1 below demonstrates various scenarios of Black-owned supplier share of 
LVA based on the extent of the deepening of T2/3 share of LVA and success of 
transformation activities to increase Black-owned supplier share thereof. 

Table 1

How ASCCI is supporting these industry goals 
ASCCI primarily supports the transformation of the automotive value chain through its Supplier 
Capability Programme. The Supplier Competitiveness Programme has two streams – a Value 
Chain Localisation (VCL) approach for established and B-BBEE compliant firms and a Black 
Supplier Development Programme (BSDP) which is focused specifically on existing Black-
owned suppliers and suppliers with appropriate product and process technology to enter the 
automotive value chain.  

The BSDP is an 18-month mentoring programme facilitated by ASCCI in collaboration with 
OEM and Tier 1 sponsors, supporting Black-owned suppliers through competitiveness im-
provement, focusing on three dimensions:

In the 2018/19 financial year, ASCCI launched the BSDP to seven beneficiary suppliers. Some 
of these suppliers had prior exposure to the automotive sector, whilst others were new en-
trants to the sector. The impact and learnings of this pilot have been significant and paved the 
way for an enhanced roll out of this crucial programme. 

In line with ASCCI’s objectives and in support of the SA Automotive Masterplan’s goal of 25% 
Black-owned supplier involvement at T2 and T3 component manufacturer level, a significant 
number of Black-owned firms participating in the BSDP over the next four years is targeted 
and resourced while sponsors are required to co-fund ASCCI’s contribution and commit to 
support the beneficiary’s’ development. Furthermore, sponsor contributions qualify as Broad-
Based Black Economic Empowerment Socio-Economic Development and/or Enterprise and 
Supplier Development spend.

Simultaneously ASCCI’s Value Chain Localisation Programme provides a platform to enhance 
the capabilities and competitiveness of the existing automotive sector suppliers to support the 
realisation of a pre-identified localisation opportunity. This programme aims to develop a more 
robust lower tier supply base in order to improve local value addition and meet customer 
demand. 

2035 at 60% Local content
(R - Billion)

T2/3 as % of total supplier value

20 30 40

2035 at 60% 
Local content

(R - Billion)

2 R ,55 R ,82 R 1,09

10 R 2,73 R 4,09 R 5,45

15 R 4,09 R 6,14 R 8,18

20 R 5,45 R 8,18 R 10,91

25 R 6,82 R 10,23 R 13,63

General business 
support 

Mentoring for the business 
owner / leadership team 

with a focus on providing 
strategic guidance and 
business development 

support

General business 
support 

Business management 
support encompassing 

general business admin-
istration and financial 

management

 Best practice 
 manufacturing 

support
Support to develop
 the manufacturing 

competitiveness 
of suppliers
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DRIVING COMPETITIVENESS 
AND GROWTH THROUGH 
ASCCI’S SUPPLIER 
CAPABILITY PROGRAMME
ASCCI, together with its stakeholders (the Department of Trade and Industry; NAAMSA; 
NAACAM; NUMSA) delivers a programme of aligned activities, created to directly support 
competitiveness upgrading and localisation in the automotive industry towards achieving 
the goals set out in the South African Automotive Industry Masterplan (SAAM) to 2035.

ASCCI invites suppliers in the automotive and allied manufacturing industry to 
participate in its Supplier Capability Programme.

BLACK SUPPLIER DEVELOPMENT 
PROGRAMME (BSDP)

VALUE CHAIN LOCALISATION                              
(VCL)

Goal: 
Business development acceleration of 
black-owned manufacturers to increase 
participation in, and transformation of the 
automotive value chain. 

Programme: 
18-month mentorship by an industry expert 
deployed to the firm. 

Black supplier will receive support in 
three key areas: 
• Best practise manufacturing support;
• General business support;
• Mentoring and business development

Requirements
Beneficiary: 
• B-BBEE level 1, majority black-owned 

manufacturing firm within or with high 
potential to enter automotive value chain.

• Financial contribution.
Sponsor: 
• OEM/T1/T2 identification of line-supply 

opportunity with Black supplier.
• Financial contribution.

Goal: 
Achieving comparable levels of supplier 
productivity to leading cost countries (measured 
by MVA per Rand of employee cost) thereby 
enabling localisation opportunities.

Programme: 
4-6 months direct firm-level competitiveness 
upgrading intervention to support unlocking an 
identified localisation opportunity.

Requirements: 
• Existing B-BBEE compliant automotive 

supplier, preferred in the seating, drive train or 
interior trim value chains or priority sub-sector: 
metal pressing/forming; plastic moulding/
harnessing; and trim/ fabric/ foam.

• Identified localisation opportunity
• Financial contribution.

Supplier Capability programmes are co-funded by ASCCI through the support of the    
DTI, NAACAM, NAAMSA and NUMSA.

Supplier Capability 
Programme CONTACT DETAILS 

Tel:  +27 (0) 31 764 6100
Fax: +27 (0) 86 607 4510
Email: ascci@bmanalysts.com 
Website: www.ascci.co.za

The House, 
Bellevue Campus
5 Bellevue Road, 
Kloof, 
3610

PostNet Suite 10139
Private Bag X7005
Hillcrest
3650
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