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Con-
tents Who is 
our primary 
competition?
For every vehicle platform, OEMs have a range of production 

locations. The Durban Automotive Cluster (DAC) developed 

a picture of production volumes and locations for the 11 

platforms produced in South Africa. 
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REGIONAL VEHICLE PRODUCTION
(FOR MODELS PRODUCED IN SA)

VEHICLE PRODUCTION BY REGION
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For the vehicle platforms produced in South Africa, Japanese and American OEMs 
predominantly use East Asia as their primary manufacturing location while German 

OEMs typically locate primary production in Europe.
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REGIONAL VEHICLE PRODUCTION
(FOR MODELS PRODUCED IN SA)

VEHICLE PRODUCTION BY COUNTRY

Thailand is the primary competitor for SA produced models for the 
Japanese and American OEMs. German OEMs primarily produce the same 

models in Germany and Spain, while China also represents a significant competitor. 
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GLOBAL PRODUCTION BREAKDOWN FOR SA's PRIMARY VEHICLE PLATFORMS

GLOBAL PRODUCTION BY MODEL

Some of SAs vehicle platforms feature significantly in the global landscape. The locally 
produced Ranger stands out as a significant contributor to global production.  
The Hilux/Fortuner and C Class while smaller, both feature SA as the second 

largest production location. In the case of the Polo and 3 Series,  SA is 
the third largest global production location. 
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Con-
tents 
Trump’s threat 
of protection 
is a risk for the 
U.S automotive 
industry
Trump has threatened the U.S. au-

tomotive industry with high tariffs 

on vehicles imported from Mexico 

and made clear his intention to re-

negotiate NAFTA. He has also said 

he would provide the industry with 

some relief from the tight emis-

sions standards set by the Obama 

administration. 
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Donald Trump began his presidency with bold protectionist statements and the automotive industry in his 
sights. He threatened high tariffs on vehicles imported from Mexico and has made clear his intention to rene-
gotiate the North American Free Trade Agreement (NAFTA). His threats had some impact in the way in which 
he intended. Ford scrapped plans to invest US$1.6 billion in a Mexican assembly plant, the development of 
which was already underway, and which would have created 2,000 jobs. Instead it announced it would invest 
US$1.2 billion in the upgrade of three Michigan plants producing the Bronco and Ranger models, creating 700 
jobs (Forbes.com; BBC.com). 

Ultimately, though, Trump’s threats of greater protection represent a risk to the U.S automotive industry. 

As producers in the industry are keenly aware, the automotive industry is a global one and is built on the 
principle of open trade. While most economies have incentive programmes and some barriers to entry for 
their automotive industries, the long running trend has been one of traditional trade barriers being lowered as 
opposed to increased. It is on this basis that U.S. vehicle producers have established an effective model of pro-
duction between the U.S. and Mexico. Smaller vehicles that retail at lower margins are typically produced in 
Mexico where the cost of production is lower. The U.S. produces higher margin SUVs. In 2016, 55% of vehicles 
assembled in Mexico were exported to the U.S. (source: Centre for Automotive Research). But this trade flow 
has not only been one way. Before NAFTA, vehicles assembled in Mexico and imported into the U.S. had 5% 
U.S. content. Today the same vehicles have 40% U.S. content (source: Centre for Automotive Research). 

If Trump were to renegotiate NAFTA and impose higher tariffs on vehicles imported from Mexico, it is unlikely 
that all Mexican automotive jobs would shift back to the U.S. Many would shift to other low cost producing 
countries, and particularly those that produce a similar profile of vehicle. The cost of components in the U.S. 
would likely rise as economies of scale diminished due to volumes lost on U.S. produced components for Mex-
ican assembled vehicles. This would increase the cost of vehicles produced in the U.S. A direct impact to con-
sumers of both higher tariffs and more expensive components would be a higher cost of vehicles and fewer 
choices for customers. Linked to this, demand would likely fall and companies would need fewer workers. They 
also estimated that higher prices on Mexican components on both sides of the border would result in a loss of 
31,000 U.S. assembly and parts jobs. 

At the same time as threatening higher levels of protection, Trump has indicated an intention to review the 
tighter emissions regulations introduced by the Obama administration. While some considers this to have 
positive implications for the U.S automotive industry, we believe that a more moderated view is appropriate 
for two principle reasons. First, the U.S. is large exporter of vehicles. In 2015 it was the third largest global 
vehicle exporter (source: www.worldstopexports.com) and it exported 2.11 million vehicles in 2014 (source: 
U.S. Department of Commerce). Europe and China both import large volumes of U.S produced vehicles, and 
neither geography is likely to relax its own emissions standards. U.S producers will therefore have to continue 
to comply with the strict emissions standards set by these markets. Second, some U.S. states have greater 
support for green regulations than others. If federal emissions standards are relaxed, California and nine other 
states (which collectively account for almost 30% of U.S. vehicle sales) are likely to look to retain the current 
Obama era emissions standards (source: Reuters.com). If they are successful in this regard, and considering 
the volume of vehicles exported, many U.S. produced vehicles will have to comply with current (or similar) 
emissions standards – regardless of any changes Trump makes. U.S vehicle assemblers will then have to de-
termine w whether it is more cost effective to produce vehicles with different engine specifications or simply 
standardise at the higher specifications. 

Will Trump be a good thing for the U.S. automotive industry? If he goes ahead with this plans, we think not.

References:
As Trump Leans on Ford and GM, How Reagan and other presidents shaped the auto industry, Forbes.com, 14h04 E.T 2 Jan 2017
Car Exports by Country, Daniel Workman, www. Worldstopexports.com, 3 March 2017
Ford to invest $1.2bn in Michigan plants, www.bbc.com, 28 March 2017
How Trump’s protectionism would destroy auto industry jobs, not create them, Joann Miller, Forbes.com, 16h40 E.T 20 Jan 2017
Trends in US Vehicle Exports, U.S. Department of Commerce, Office of Transportation and Machinery, August 2015
Trump’s auto review may only slow march to better fuel efficiency, Reuters.com, 19h24 E.T 23 March 2017
Trump’s first week spells trouble for auto industry, Chris Woodyard, USA Today, 14h00 E.T Jan 29, 2017
Trump is creating a huge problem for the future of the auto industry, Matthew deBord, Business Insider, 11h41 E.T 20 Jan 2017
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Con-
tents 
2016 vehicle 
sales and 
production
2016 light vehicle sales reflect the constrained 

growth conditions of the South African economy. 

Current political turmoil creates significant un-

certainty for 2017. Local light vehicle production 

is buoyed by a strong export performance.  
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SOUTH AFRICAN LIGHT VEHICLE SALES
 

LOCAL VEHICLE SALES

At the end of 2016, NAAMSA noted that limited economic growth would 
continue to constrain local vehicle sales through 2017 (evident in the 2017 forecast).

At the beginning of April 2017, NAAMSA issued a statement that it will suspend 
projections for domestic vehicle sales given the uncertainty that recent political 

events imply. The Association will resume guidance once greater clarity is reached
on the direction of the economy.    
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LOCAL VEHICLE PRODUCTION

Local vehicle production has consistently increased since 2009, with 2015 and 2016 
production exceeding levels evident before the global financial crisis. 

The proportion of local production going into the local market has decreased 
consistently, with only 43% of locally produced vehicles sold locally in 2016. 
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LOCAL VEHICLE PRODUCTION

In 2016, LCVs made up 41% of light vehicle production, down from a high 
of 48% in 2013 and 2014.
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Con-
tents 
Localisation 
infographic

Local content levels were fairly consistent over 2016, 

although the aggregate view hides some significant 

changes at a subsector level. Some sub-sectors 

reflect large local content losses, while fewer reflect 

meaningful gains. Find out how we are doing on 

localisation
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LOCAL CONTENT BY QUARTER

TOTAL LOCAL CONTENT

Local content levels remained relatively flat for 2016, and averaged 58% for the 
year as a whole.

 
In absolute terms local content was R11.9 billion for the year. 
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BREAKDOWN OF LOCAL CONTENT BY FIRM OWNERSHIP 
(MULTINATIONAL VS LOCAL) – 2016 Q1 – 2016 Q4 

TOTAL LOCAL CONTENT BY OWNERSHIP

Multinational suppliers contribute
R 7.9 billion towards local content 
(70.7% of total). This is substantially
more than their locally owned 
counter parts which contribute 
R 3.9 billion.

However, the proportional level 
of local content is much higher 
for locally owned firms than for t
heir multinational counterparts
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LOCAL CONTENT REPORTED BY LOCALLY OWNED AND MULTINATIONAL FIRMS

Higher proportional levels of local content are evident at locally owned firms, 
with them reporting average local content of 66.0% for the year versus 

the 54.7% reported by multinationals.
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SUB-SECTOR CONTRIBUTION TO LOCAL CONTENT – 2016 Q4

LOCAL CONTENT BY SUB-SECTOR

The metal forming / pressing, automotive trim, and components subsectors are 
by far the largest contributors to local content: together they contribute 

59.3% to total local content. 

AUTOMOTIVE TRIM
21.2

COMPONENTS
15.2%

PLASTIC 
MOULDING

8.6%

EXHAUST
STSYTEMS

3.6%

HARNESSES 
/ ELECTRONIC

8%

DRIVE 
TRAIN
6.7%

SAFETY 
SYSTEMS

1.9%

METAL FORM / PRESS
22.9%

TYRE & RUBBER 1.7%

OTHER 
4.2%

FOUNDRY
/ FORGE
6.1%



ASCCI Newsletter January – March 2017        19

SUB-SECTOR LOCAL CONTENT OVER TIME

Over the last 12 month period considered, the safety systems sub-sector has been 
the biggest loser, with local content levels dropping from 52.0% to 42.1%. 

The levels for the tyre & rubber firms improved notably from 53.1% to 62.4%. 
Overall, the foundry/forge, exhaust systems and metal forming/pressing 

sub-sectors report healthy local content levels of over 70%.
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Con-
tents 
Shape Shifter:
Stateline Pressed 
Metals

With the spotlight on industry transformation, 
our first Shape Shifter is Stateline Pressed Metals. 
Stateline is one of the few black owned automo-
tive suppliers successfully supplying several OEMs 
at some scale, and in doing so represents one of 
South Africa’s strategically most important sup-
pliers. Our discussion with the firm’s CEO, Mark 
Gilbert, touches on the big moments in the com-
pany’s recent history and what excites him most 
about the business going forward
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Shape Shifter:
Stateline Pressed 
Metals

Interview with Mark Gilbert,
What is the biggest challenge facing leaders in the automotive industry today?
South African suppliers have always been the shorter end of the stick with respect to volume, this has restricted us in 
technology investment.  Further to that is that we have missed the boat in South Africa with respect to skills develop-
ment, we have a 20 year void where very little attention was paid to developing skills and thus we fall very short today.

Tell me about an AHA moment in your journey with Stateline Pressed Metals (SPM). How have you   
implemented it?
In both the operations that I represent it became apparent to us through ASCCI and Productivity SA interventions that we 
need to train our staff, as we are far behind with developing our workforce. As a result, we introduced a training facility 
which is Merseta accredited, to provide industry required training and NQF level training. Further to that we have imple-
mented standardised work procedures and work stations with only the necessities to perform the required duties. This 
assists the working member to remain focused on the task at hand and not be negatively influenced by external contribu-
tors.

How do you engage your people to be part of your vision of SPM?
Through the Productivity SA intervention, we have created “Future Forum”, this forum is made up of an Operator, Super-
visor, Middle Management and Top Management (Owner, Director) representatives, here we discuss the issues of the 
company and how to overcome them together. This same team has formulated the vision and mission statement of SPM. 
This is where we discuss the real challenges that the company faces and possible remedies to overcome the challenges.

What is the one system or discipline that you find most valuable to running SPM successfully?
I would hate to relate to systems that have worked for us, as these tools are only as good as the individual populating the 
information, which is important but not the most important. To me personally, the discipline that has been most valuable 
is selecting the right person for the job. It is most important to surround yourself with disciplined people who know what 
is expected of them and who know how to achieve the best.

What is the one thing you wish you’d done differently?
Invest when we thought we should have and not read too much into the media and finance reports.

What are you most proud of in the business?
A dedicated workforce which is willing to adapt and change and learn new processes. We have success stories like the 
lady who was our receptionist is now our HR manager. The lady who is now my PA used to be an operator on the shop 
floor. They were given an opportunity and they stuck their hands up and with some training and dedication from their 
side they are where they are today. I am also proud that through tough times we still achieved quality awards. We 
achieved a level 3 BBBEE status under 2016 legislation and we have enrolled 75 of our employees for training through 
our certified academy. We don’t have the aim at SPM to hold on to these skills. If they find something else that is better 
and we were able to train them and close that gap for them then we are so much happier that we were able to empower 
someone and better their lives for them. 

Looking forward, what is the one thing you are most excited about?
Improving all our operations to become world class competitor in the respective processes.

What is the “next big thing” in manufacturing that you have your eye on?
Entirely new operations, stamping, moulding, painting.

If there is one book you would recommend to read, what book would that be? And why?
Good to Great written by Jim Collins, if you want to learn how good companies became great companies and how other 
good companies failed to take the leap, how there is no “I” as in “me” in TEAM, this book taught me the most about 
success.
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Con-
tents 
ASCCI: 
Initiatives to 
look out for
We’ve been busy. Check out the progress we’ve 

made and the activities we’ll be focusing on in 

the upcoming months.
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ASCCI: 
Initiatives to 
look out for

1) HELPING SUPPLIERS IMPROVE THEIR 
COMPETITIVENESS

Phase 2 of our World Class Manufacturing (WCM) programme has just 
wrapped up, with some very positive results amongst the 23 firms ASCCI 
supported. 

ASCCI is in the process of collating final data, however data from an initial 
sub-set of firms reflects some dramatic improvements. We believe that this 
level of improvement is thanks to the commitment of management teams 
in driving positive change, together with the focused approach that ASCCI 
adopted to target the areas of greatest opportunity for improvement

• Production time lost to breakdowns – 52% improvement

• Production time lost to changeovers – 55% improvement

• Rework rates – 13% improvement

• Customer return rates – 47% improvement

• Manufacturing value add per Rand of employee cost – 27% 
improvement

• Note: Not all firms are assessed on all measures. The measures tracked 
at each firm depend on the nature of the improvement project

Phase 3 of our WCM programme is kicking off with another 40 firms. We 
have limited spaces remaining on the programme. If you are interested 
in benefiting, please get in touch.

2) BLACK SUPPLIER DEVELOPMENT

We are excited to be launching ASCCI’s black supplier development 
programme. The programme will give OEMs and established suppliers the 
opportunity to deploy ED and SD spend toward supporting the development 
of black owned suppliers. Contact us if you are interested in finding out more 
about this new initiative. 
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3) SKILLS DEVELOPMENT

• Following on from research conducted last year, ASCCI is working to establish 
a nationally aligned programme to develop operator and supervisor skills. 

• Together with industry, we’ve mapped the skills that are considered most 
important to develop. 

• The next step is to identify service providers to deliver the content. 

• We’ll continue to feed back in future newsletters on our progress. Feel free to 
contact us if you want more information in the mean time. 

4) LOCALISING POLYPROPYLENE (PP)                           
COMPOUND

• We are working with a selection of local compounders with the view to 
localising PP compound.

• While the compounding capability exists locally, accessing the right 
compounding technology to support the automotive industry’s needs is the 
primary barrier at this point in time. 

• We are currently working with compounders, Tier 1 suppliers, and OEMs to 
understand how this blockage can be best overcome. 

5) POLYMER TESTING
• Local polymer testing capabilities do not fully meet the automotive in-

dustry’s needs. 

• While small local testing volumes are a barrier to establishing capability 
for the full suite of polymer tests locally, we believe there is opportunity 
to better align testing capabilities with industry’s needs.

• We are currently engaging with test facilities to understand the key gaps 
and how this can best be done. 
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6) LOCALISATION PIPELINE AND TOOL

• ASCCI is initiating the development of a tool to assess the viability of 
potential localisation opportunities. 

• The purpose of the tool is to rapidly assess localisation opportunities 
to identify early on which opportunities are less likely to be viable, and 
which are worth deploying funding and resources to pursuing. 

• We will be engaging with the OEM Purchasing Council and its project 
teams and Tier 1 suppliers as we look to develop as robust and practical a 
tool as possible. 

• Please watch out for our communication in this regard, and contact us if 
you have an interest in being involved. 



Con-
tents ABOUT 
ASCCI 
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About ASCCI
The Automotive Supply Chain Competitiveness Initiative (ASCCI) was established in De-
cember 2013 to coordinate supply chain developments in the South African automotive 
industry. ASCCI was initiated jointly by the Department of Trade and Industry (dti), OEMs 
(represented by NAAMSA), suppliers (represented by NAACAM), and labour (represented 
by NUMSA) in the industry. ASCCI is thus a first in respect of facilitating such breadth and 
depth of collaboration to develop a successful and sustainable local automotive industry. 

For more information about ASCCI please visit www.ascci.co.za.  

About the dti
The Department of Trade and Industry (dti) is focused on creat-
ing a dynamic industrial and globally competitive South African 
economy, characterised by inclusive growth and development, and decent employment 
and equity. In this regard, its mission is four-fold:

• Promote structural transformation towards a dynamic industrial and globally competi-
tive economy;

• Provide a predictable, competitive, equitable and socially responsible environment, 
conducive to investment, trade and enterprise development;

• Broaden participation in the economy to strengthen economic development; and
• Continually improve the skills and capabilities of the dti to effectively deliver on its 

mandate and respond to the needs of South Africa’s citizens.

For more information about the dti please visit www.thedti.gov.za. 

About NAAMSA
The National Association of Automobile Manufacturers (NAAMSA) of South Africa is the 
official body representing new vehicle manufacturers. The organisation is responsible 
for compiling new vehicle production and sales statistics, and has specialists committees 
focused on addressing each of the major issues facing the industry, from local content to 
vehicle crime and safety and legislation. 

For more information about NAAMSA please visit www.naamsa.co.za.  

ABOUT 
ASCCI 
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About NAACAM
The National Association of Automotive Component and Allied Manufacturers (NAA-
CAM) was established 34 years ago to represent the interests of South African automo-
tive component manufacturers. NAACAM provides companies with a forum to formu-
late policies and take actions that benefit the industry as a whole. 

For more information about NAACAM please visit www.naacam.co.za.  

About NUMSA
The National Union of Metalworkers South Africa (NUMSA) is an employee union offer-
ing its members collective bargaining with employers. Additional workplace activities 
include technical training and adult basic education; and health, safety and environ-
ment, and HIV/Aids. 

For more information about NUMSA please visit www.numsa.org.za. 

Powered by B&M Analysts
Facilitation services are provided by Benchmarking & Manufacturing Analysts SA (Pty) 
Ltd (B&M Analysts), an organisation that provides specialised services to enhance sus-
tainable industry development. 

For more information about B&M Analysts please visit www.bmanalysts.com.   
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www.ascci.co.za
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